
CHECKERBOARD PART
Developing a community forest that supports economic vitality, 
recreational opportunities, conservation, and forest health.



WHAT CAN THIS 
COMMUNITY 
FOREST LOOK LIKE? 
A community forest 
empowers residents and 
provides community 
benefits. The underlying 
ownership can be public, 
private, or both, but all 
community forests are:

Guided local 
stakeholders

Owned and managed 
by community

Governed with 
collaboration and 
community 
participation 

Balanced management

Protect from 
development.

Presenter Notes
Presentation Notes
A community forest empowers local residents to control decisions about forest management and use, and to derive benefits from both. Every community forest has unique circumstances and objectives, and in most cases, these are established by locals. 



POTENTIAL BENE

Forest health 
and restoration

Diverse 
recreation 
opportunities

Local economic 
growth

Clean water Healthy habitat

Educational 
opportunities 

Connection with 
underserved 
communities 

Culture and 
traditional uses

Local control



THE CHALLE
TNC must divest these lands and pay 
back conservation investors within 
the next decade. 

Protection from development is not 
permanent!

No guarantees for the public access 
and forest health work that is so 
important to our community 

27,000 acres present a community 
opportunity

Presenter Notes
Presentation Notes
For some of these lands, the conservation outcome was obvious, it could go directly back to the Forest Service, (~10,000 acres since 2016) but for approximately 27,000 acres, there wasn't an obvious solution at the time, which is why they reached out to the community about exploring a community forest option. Originally, TNC had about a 10-year timeline to divest the property and pay back the LLC investors, but that has been a little flexible so long as they are working towards a solution. However, a solution does need to be achieved, and with the successful TCF just over the ridge, TNC started asking community members if they thought a community forest might fit their needs in the long term.



THE NEIGHBOR
50,241 acres

WA’s first state-owned community forest

Established in 2013, co-managed by DNR 
and WDFW

First priority: watershed health

• Working forests
• Recreation
• Restoration
• Community engagement



THE 
CHECKERBOARD 
PARTNERSHIP
Represents the 
communities of Kittitas 
County and the Yakama 
Nation

Working to permanently 
protect the 27,000 acres 
and create a community 
forest

Presenter Notes
Presentation Notes
THE CHECKERBOARD PARTNERSHIP FORMSKittitas County community members visited different community forest models across the countyCame together and decided to explore the potential for transferring these lands into a community forest Name derived from the square mile railroad parcels that once cut the Central Cascades into an enormous grid



The Mission of the Checkerboard 
Partnership is to connect our 
forests to our community such 
that sustainable forest 
management leads to local 
benefits. Collaborative investment 
in long-term stewardship will 
ensure future generations have 
access to these commonly 
cherished lands, balancing 
opportunities for personal 
enjoyment and supporting 
traditional land use that has 
persisted since time immemorial.

Photo credit: Benjamin Drummond

MISSION

Presenter Notes
Presentation Notes
Our mission is to permanently protect these lands so that our community can continue to access and enjoy them for generations to come. 



VISION
We are all connected to this place in 
so many ways. A community forest 
will recognize and honor what we 
value - recreation, clean water, 
healthy forests, and the character of 
this place. As Kittitas County grows 
and changes, the community forest 
is a legacy passed on from our 
generation to the next.

Presenter Notes
Presentation Notes
Our vision is that we create a community forest that serves the needs of those that live here now and in the future. 



CONDITIONS FOR 
ACQUISITION  

 Development of the property will be restricted, 
and conservation values will be maintained 

 Public access will be maintained

 Respect for the treaty rights and cultural practices 
of tribes

 Fair market compensation for the property value

 Active forest management 

 Development and maintenance of recreational 
trails as consistent with community and 
conservation goals

 Ongoing commitment to pay local property taxes

Presenter Notes
Presentation Notes
KATIE



FOUR 
LANDSCAPES
We are working to 
protect four diverse 
landscapes in 
Kittitas County that 
each offer different 
opportunities. 

Presenter Notes
Presentation Notes
KATIE



ONGOI  
WORK

Forest Health Work

Prescribed Fire 

Towns to Teanaway

Presenter Notes
Presentation Notes
KATIE Some other forest health work is mastication to reduce woody underbrush in the forest and thinning of the trees and some commercial and pre-commercial harvest. Focus on those projects for forest health and have some income to the property to support future forest health work. The next level of work is prescribed burn. TREX program up on the Cle Elum Ridge is a collaboration with local fire districts and state RCD. It is part of national program to have healthy fire on the ground. 



Ran Oct-Nov, 2020

VALUE SURVEY RESULTS

COMMUNITY SURVEY

674 respondents 
424 residents (full and part-
time)

Digital and Physical Locations

Results sorted by zip code –
prioritizing self—identified 
permanent residents

Presenter Notes
Presentation Notes




• Future permanent 
ownership to use in shaping 
management priorities

• Fire and Forest Health was a 
top issue for residents and 
non-residents. 

VALUE SURVEY 

Presenter Notes
Presentation Notes
Fire and Forest health was the top issue for residents and non-residents. Increased recreational pressure was the second highest and for non-residents was tied with access. 



• Both residents and non-
residents care about being able 
to use these lands into the 
future

• Visitors care more about 
recreation and access 

• Residents care about recreation 
and habitat. Residents have 
concerns about how access is 
managed. 

VALUE SURVEY 



• There is a significant distance 
between how residents and non-
residents think about land 
management

• Residents want management 
focused on forest health, water, 
and fish and wildlife habitat. 

• Visitors want management 
focused on forest health, 
recreation, and public access. 

VALUE SURVEY 

Presenter Notes
Presentation Notes
To be clear residents want to be able to access and recreate on these lands but are also thinking more broadly about the impacts our communities have to live with. They place more importance on management of our natural resources than just recreation. 



VALUE SURVEY RESULTS

Presenter Notes
Presentation Notes
This was shared at the rec form, throughout all of the towns and cities, Only mention if asked: Less than 15% of respondents noted that they use off-road vehicles. Out of the participants that did not mention it, most were visitors. 



TALKING WITH 
LOCAL LEADERS
We are meeting with our local elected 
and community leaders. To date we have 
heard from:

• Cle Elum City Council Members
• Roslyn City Council Members
• Mayors of Cle Elum and Roslyn 
• Kittitas County Commissioners
• Kittitas Sherriff Office 
• City and District Fire Chiefs

Presenter Notes
Presentation Notes
TAKEAWAYS:Cities: the ridge is very important and don’t want to see it developed. Also do not want motorized recreation above the communities. Open to motorized recreation on the lands further up the Cle Elum valley. Fire district and LEOs: developing on this ridge would not be safe due to increased risks of fire, it would expand the Wildland Urban Interface (WUI), and it will cost o a lot to protect private homes.



OUTREACH & 
TRANSPARENCY

NEWS COVERAGE
• Ellensburg Daily 

Record
• Northern Kittitas 

Co Tribune
• Spokesman 

Review
• WashingtonNatur

e.org
• Yakima Herald
• WA Association 

of Land Trusts
• WA 

Environmental 
Council

PUBLIC PORTALS
• Open Monthly 

Meetings
• Website
• Facebook
• Instagram
• YouTube

PRESENTATIONS ADVOCACY
• Recreation and 

Conservation 
Office

• Sen. Warnick
• Rep. Dent
• Rep. Ybarra
• Kittitas County 

Legislative Open 
House

• State Advocacy 
Day

• Kittitas Audubon
• Kittitas County 

PLAC
• Kittitas County 

EMBA
• Cle Elum Rotary 
• Yakima Basin 

Integrated Plan
• Cle Elum City 

Council
• Roslyn City 

Council
• Ellensburg City 

Council

Presenter Notes
Presentation Notes
We have been really engaged with 



We have weighed various ownership and 
ma na gement models for the la nds:

• US Forest Service
• Dept. of Na tura l Resources (DNR)
• Kittita s Conserva tion Trust
• Public Development Authority (PDA)
• Other Non-Profit Orga niza tion

LOOKING AT 
OWNERSHIP MODELS

Presenter Notes
Presentation Notes
JANE: The Checkerboard Partnership explored many ownership and management models including DNR, Kittitas Conservation Trust, a county owned Public Development Authority (PDA) and creating a non-profit organization. 



Photo credit: Benjamin Drummond

Dry side forest

Majority use is 
motorized recreation

Many homeowner 
associations (HOA’s) 
border lands

Ownership and 
Management Model: US 
Forest Service (USFS)

Presenter Notes
Presentation Notes
JANE: Taneum has a dry forest that doesn’t generate as much board feet. Most of the recreation on these lands is motorized and the trail systems move on and off Forest Service land. We are working to transition these lands back to the Forest Service so that the whole trail system is managed by one entity. There are many HOA’s with this land in their backyard.



High rate of timber 
growth

Provide opportunities 
for timber harvest 
revenue 

Winter recreational 
use

Ownership and 
Management Model: 
Dept of Natural Resources 
(DNR) County Trust Lands

Presenter Notes
Presentation Notes
JANE: Cabin Creek has a high rate of timber growth, winter and some summer recreation, and is enmeshed in private timber harvest holdings. These lands offer the best opportunity to generate revenue to benefit our community. If DNR assumes ownership of these lands, the County will receive a percentage of the revenue made from timber harvests. 



Drinking water for 
Roslyn, Ronald and 
Cle Elum/Roslyn 
Schools

Forest health is 
extremely important

Very limited 
recreation

Ownership and 
Management Model: 
Still working to determine 
best model

Presenter Notes
Presentation Notes
JANE



Backyard of Ronald, 
Roslyn, and Cle Elum

Both motorized and 
non-motorized 
recreation

Forest health and fire

Ownership and 
Management Model: 
Dept of Natural Resources 
(DNR) Community Forest 

Presenter Notes
Presentation Notes
JANE then MELISSA: The Cle Elum Ridge is the backyard of the towns of Ronald, Roslyn and Cle Elum. It serves as a fire buffer for our communities. In addition, it has many recreational opportunities including hiking, mountain biking, horseback riding, and snowmobiling. Our communities have historical and emotional ties to this land. It is what we see every day. We are seeking to turn these lands into a community forest owned and managed by DNR. - Lots of local community models 



We have successfully applied 
for a number of grants to 
conserve these lands:

WA Recreation and 
Conservation Office (RCO): $3 
million

Land and Water Conservation 
Fund: $6.5 million

Forest Legacy Fund: $5.7 million

FUNDING EFFORTS

Presenter Notes
Presentation Notes
1) Okanogan Wenatchee National Forest (Taneum project) – ranked #2 nationally and received $6.5 million (out of our $14.5 million request)2) Kittitas Working Forest (Forest Legacy project in Cabin Creek) - ranked #11 and received $5.7 million (the full amount of our request)



COMMUNITY 
FOREST



WHAT CAN THIS 
COMMUNITY 
FOREST LOOK LIKE? 
A community forest 
empowers residents and 
provides community 
benefits. The underlying 
ownership can be public, 
private, or both, but all 
community forests are:

Guided local 
stakeholders

Owned and managed 
by community

Governed with 
collaboration and 
community 
participation 

Balanced management

Protect from 
development.

Presenter Notes
Presentation Notes
A community forest empowers local residents to control decisions about forest management and use, and to derive benefits from both. Every community forest has unique circumstances and objectives, and in most cases, these are established by locals. 



POTENTIAL BENE

Forest health 
and restoration

Diverse 
recreation 
opportunities

Local economic 
growth

Clean water Healthy habitat

Educational 
opportunities 

Connection with 
underserved 
communities 

Culture and 
traditional uses

Local control



GET INVOLVED
The CPPC holds open monthly meetings, and 
continually assesses membership to ensure 
stakeholder representation. Members must be:

• A member of the Core Community (Kittitas 
County residents and members of the Yakama 
Nation) OR

• A representative of a land management 
agency, NGO, or adjoining landowner

• Present for 2 of the previous 3 meetings to 
cast a vote

• Willing to abide by our Rules for Participation

Presenter Notes
Presentation Notes
GET INVOLVED: CHARTER PARTICIPATION GUIDELINES: Website links: https://www.checkerboardpartnership.com/



WHATS NEXT? 
• Continuing to expand participation

• Ongoing communications and 
community engagement

• Gathering and incorporating 
community input and values 

• Working with DNR to acquire and 
steward lands in perpetuity 

• Grant writing & fundraising efforts



www.checkerboardpartnership.com/

www.facebook.com/CheckerboardPartnershi
p

You can learn more by visiting our 
website: 

THANK YOU! 

http://www.checkerboardpartnership.com/
http://www.facebook.com/CheckerboardPartnership
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